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Agenda 
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1. The digital mission

2. The ecosystem 

3. The discipline needed to operationalize successful innovations

4. DAVI and The Data Scientists



The digital mission!  ( Is all about Cultural Alignment)
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Process

People

Technology

Business Goals

Centre of 

Excellence

Delivery

We build trust by 

delivering on our 

promises with 

excellence while 

focusing on safety, 

value for money 

and efficiency 

Relationships

We collaborate to 

build and sustain 

enduring 

relationships 

based on trust and 

integrity 

Thought 

leadership

We remain at the 

forefront of our 

industry by 

employing the best 

people and having 

the courage to 

challenge the 

status quo

Safety

Zero Harm is 

embedded in 

Downer’s culture 

and is fundamental 

to the company’s 

future success



MEI Digital Technology & Innovation 
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Current portfolio of mega-trends in the acceleration program.



The ecosystem

of Collaboration
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Digital Technology 

Ecosystem

MEI



Digital Technology Topography 
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MEI Digital Technology & Innovation 
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Digital Asset Visualisation and Information (DAVI) methodology



DAVI Lifecycle
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3. ASSET SUSTAINMENT
Operation and maintenance of assets (LOD 500)

Achieved using advanced 3D visualisation of

asset information, automated anomaly

identification, work order management and

optimisation of asset management strategy.

2. CONSTRUCTION
Construction of project and assets (LOD 300)

Achieved using advanced 3D visualisation of

asset information, work pack management, clash

detection and optimisation of project schedule.

1. ENGINEERING
Engineering of project and assets (LOD 100)

Achieved using advanced 3D visualisation of

asset information and clash detection.



Downer Presentation Template
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MEI Digital Technology & Innovation 
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MEI Digital Technology & Innovation 
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MEI Digital Technology & Innovation 
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DAVI & Data Science
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DAVI & Data Science
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DAVI & Data Science

15

Multi-Variable Anomaly Drill-Down

Asset Anomaly Detection



Thank you www.downergroup.com


