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Oil & Gas Project Learnings -
Piloting solutions in Mining "”m -
Optimised in Oil & Gas xr W
Leadership ‘hold the line’ on Safety




Major issues included:

Relationship challenges
Safety performance

Threat to future work




Seeking to learn from issue resolution
on previous projects



AUS2.5billion investment

Increase shipping capacity

55 million tonnes per annum to 155 million
tonnes per annum

<36 months

Construction peaked with 1100 people on site 6 —
million man-hours including very high risk marine =]
activities



Empowered contractors

Appropriate re-use of suppliers and
contractors from Foundation project

Phase 1 contested packages, rolled on to
Phase 2 and 3 subject to performance

Various scopes and compensations strategies
from T&M to EPC Lump Sum




EPCM success dependent on
Contractors success

Early Contractor involvement —
Executive alignment session within 2
weeks on Notice of Award

Monthly Sponsors Meeting

Contractor sponsor participation
engagement in IRB

Minimum Operator/EPCM directives,
but adjusted to contractor maturity

Develop & promote a culture with
maximizes cross site co-operation
between all participating
organisations.

Sponsors meetings
Project Managers Meetings
Safety Meetings

Daily Interface meetings —
supervisors — in field



Commitment to work toward a
shared safety charter from all
contractors affects the success a
team has in improving project cost
and schedule outcomes.
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Gaining business leadership sponsorship
Development of training materials

Applying to projects across Mining and
Hydrocarbons portfolios

Refining the Good to Go processes

Application to self-perform construction
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An engaged leadership who are driven to share
experiences

Aligned and clear business drivers for all project
stakeholders

Use of peer-to-peer learning gained during Project T
Management forums

Open communication...



Safety is an enabler to cost effective,
and productive work.

The safety agenda is your passport to
more open communications with
contractors and between contractors.

— — — = — — —— e
= T — = R — e —— —— :~%
E———— — — e ——— —— ==
- — —_— T ——— = = —_—
—_— — ——— — e -
e, ——— e ——— e e, S



WorleyParsons

resources & energy



DISCLAIMER

This presentation has been prepared by a representative of WorleyParsons.

This presentation contains the professional and personal opinions of the presenter, which are given in good faith. As such, options presented
herein may not necessarily reflect the position of WorleyParsons as a whole, its officers or executive.

Any forward-looking statements include in this presentation will involve subject judgement and analysis and are subject to uncertainties,
risks and contingencies — many of which are outside the control of, and may be unknown to, WorleyParsons.

WorleyParsons and all associated entities and representatives make no representation or warranty as to the accuracy, reliability or
completeness of information in this document and to not take responsibility for updating any information or correcting any error or
omission that may become apparent after this document has been issued.

To the extent permitted by law, WorleyParsons and its officers, employees, related bodies and agents disclaim all liability — direct, indirect or
consequential (and whether or not arising out of negligence, default or lack of care of WorleyParsons and/or any of its agents)-for loss or
damage suffered by recipient or other persons arising out of, or in connection with, any use or reliance on this presentation or information.



